Work Plan - May 2015 to April 2016: Public Financial Management

Outcomes 1-5

Concept note prepared and updated with
peer review, PEFA Secretariat comments.

It has been agreed with the PEFA
Secretariat that the PEFAs in Dominica

All countries produce timely, accurate and

comprehensive financial reports (PEFA P1 16, 22, |Bahamas, Belize,
Jamaica, Turks &

25)

Caicos

Complete chart of accounts reform, including mapping
chart to GFS/CoFoG

0.1

111

chart of accounts reformed

Dominica, Develop PEFA Assessment Concept Note, conduct a PEFA X K
Grenada Assess:\ent 2 0.4 10 14 24.4 |PEFA report completed, updated with and Grenada will use the new
peer review comments, PEFA quality methodology approved in 2015, as part of
check. the PEFA Secretariat trial process.
Belize, BVI, Montserrat, Grenada and Dominica
Mont t, Devel date PFM Action Plan. Establish/trai . Action Pl ill b duced followi
on.s?rra eve. op_or update . ction Plan. Establish/train o1 2 5 121 |Action plans produced ction an.s will be pro uce. (o] .owmg
Dominica, monitoring mechanism for PFM reform program. PEFA exercises. BVI and Belize will be
Grenada updated.
Workshop new PEFA dimensions and
Haiti Training on PEFA 0.1 1 2 3.1 L g
indicators
J ica, BVI, Undertake a Pre-PEFA t idt t Indicat ddi i ill b d
amaica n e. ake a .re ' assessment (a mid term assessmen 0.2 3 6 9.2 Pre-PEFA report produced. n. icators an ‘ imensions will be score
Barbados of main PEFA indicators) with no narrative report.
Regional Workshop for Financial Secretaries (jointly with CARTAC 01 5 5 a1 YVorkshop delivered. Actio'n Plans to
Macro) implement workshop learnings produced.
All countries adopt model or equivalent PFM Aneuill Draft legislation developed. that has b
nguilla, . raft legislation developed, that has been
legal and regulatory framework (PEFA PI 20) e o Develop a revised PFM/Debt Act and conduct stakeholder & . . P
Dominica, St K L . 0.3 4 8 12.3 |agreed with the main stakeholders.
. consultation to finalize draft. Develop Regulations. .
Vincent Regulations agreed.
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Anguilla,
Antigua,
Dominica, Assist with and build capacity in the implementation of o1 1 141 progress made in adopting IPSAS cash
Grenada, IPSAS Cash Basis ’ ’ basis and accounting standards
Montserrat,
Trinidad
Assist with and build capacity in the implementation of rogress made in adopting IPSAS Accrual
Barbados Dty & 0.1 2 By | Pl
IPSAS Accrual Basis basis
Antigua, . . o
5 . progress made in improving the reliability
Dominica, L . .
Develop capacity in cash forecasting, planning and and accuracy of cash forecasts,
Grenada, 0.1 7 9.1 . .
management commitment control operational, arrears
Montserrat, eliminated/managed
Trinidad &
. . . Workshops delivered. Action Plans to
Regional Workshop - IPSAS Cash Basis / Cash Forecasting 0.1 4 6.1 . )
implement workshop learnings produced.
All countries have an independent and Barbados, BVI,
competent internal audit function (PEFA PI 18, Belize,
21) Dominica,
Grenada, . o . . . . . .
Build capacity in the internal audit function and develop progress made in adopting international
Montserrat, St . . ) 0.1 11 15.1 |, .
. ) road map to meet international audit standards internal audit standards
Kitts & Nevis, St
Lucia, St
Vincent, Turks &
Caicos
workshop delivered. Progress made in
Regional Workshop - Internal Audit 0 1 3 adopting international internal audit
standards
All countries have in place a system for managing
and monitoring fiscal risks (PEFA P19) Barbados Undertake various missions on SOE reform to assist Cabinet decisions taken on SOE
Grenada ! authorities to implement strategic reform in the SOE 0.2 6 9.2 recommendations produced through TA
sector missions.
Anguilla, . . . .
Y Undertake a diagnostic on the SOE sector and develop a o1 5 5.1 Diagnostic undertaken, report produced.
Vincent ’ SOE Oversight Manual and build capacity in its use ’ ' Further intervention TA agreed.
BVI, Barbados, . e . - :
Dominica Undertake further capacity building in the operation of the 0 5 6 Workshop delivered. Action Plans to
! SOE Oversight manual implement workshop learnings produced.
Grenada = o g Sl
Undertake a diagnostic of penion system; actuarial of Actarial produced. Reform plans analysed
Grenada LG B LR BRI 5 uar 0.1 4 5.1 RS 2 v
pension liabilitities and advice provided.
Regional Workshop - Support member countries to attend IADP 0 0 ) Workshop delivered. Action Plans to
= Debt workshop (3 day); 2 days IMF FAD workshop implement workshop learnings produced.
Regional Workshop - SOE Academy (jointly with SEMCAR/World 0 1 5 Workshop delivered. Action Plans to
s Bank) implement workshop learnings produced.
Total 3.1 82 125 210.1
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